
  

MEMORANDUM 
 
TO:   SELECT BOARD 

FINANCE COMMITTEE 
FROM:   JOSEPH LAYDON, TOWN MANAGER 
CC: KENNY COSTA, FINANCE DIRECTOR 
SUBJECT: SUPPORTIVE INFORMATION FOR ARTICLES ON WARRANT FOR NOVEMBER 12TH SPECIAL 

TOWN MEETING  
DATE:  OCTOBER 24, 2024 
 
Attached to this memo is supportive information for monetary articles that are on the November 12, 
2024, Special Town Meeting warrant.   
 
Article 1: Prior Year Bills (Verizon Enterprise Bills in the amount of $79.82 and T-Mobile bill in the 
amount of $50) 
Article 2: Amend FY 2025 Operating Budget and Water/Wastewater Enterprise Funds for Collective 
Bargaining Agreements – Contract Settlement 
Article 3: Amend FY 2025 Operating Budget – Non-Union Wages to Implement Compensation Plan 
Article 4: Funding for Streetlight Conversion ($3,796.03)  
Article 5: Funding for Radio System Infrastructure Upgrades ($114,582 to supplement $439,465 Grant 
Award) 
Article 6: Withdrawn 
Article 7: Funding for Police Department Drone ($10,953) 
Article 8: Funding for Engine 3 Valve Repairs ($19,451) 
Article 9: Amendment to 2018 ATM Article 7 for Fire Station Roof Repairs to Conduct Flooring and 
other Improvements ($26,375) 
Article 10: Resurfacing and Reconfiguration of Town Hall Parking Lot ($100,000) 
Article 11: Funding for Community Message Board ($47,347) 
Article 12: Funding for Operation and Maintenance Plans for Wastewater Facilities ($95,000) 
Article 13: Funding for Milford Street Water/Wastewater Design ($62,000) 
Article 14: Funding for Landscape Design Services for Rt 140/ Main Street TIP Project ($23,000) 
Article 15: Funding for Composting Program ($1,500) 
Article 16: Acceptance of Donation from Harvey J Trask Trust ($1,526,462.32) 
Article 23: Fund the Use of Electronic Tabulators at Town Meeting ($21,000) 
 
Thank you. 
 
 
 

TOWN OF UPTON, MASSACHUSETTS           
Office of the Town Manager 
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Friday, September 6, 2024 at 11:55:13 Eastern Daylight TimeFriday, September 6, 2024 at 11:55:13 Eastern Daylight Time

Subject:Subject: Fwd: Prior year bill
Date:Date: Thursday, September 5, 2024 at 9:55:54 PM Eastern Daylight Time
From:From: Joseph Laydon
To:To: Kenneth Costa

FYI. 

Get Outlook for iOS

From: Peter Mcgowan <pmcgowan@uptonma.gov>
Sent: Thursday, September 5, 2024 9:13 PM
To: Joseph Laydon <jlaydon@uptonma.gov>
Subject: Prior year bill
 
Good morning

I have an unpaid bill from FY23 for TMobile in the amount of $50.

I’ll bring a copy to your office on Tuesday.

Thanks.
Chief McGowan
Upton PD

https://aka.ms/o0ukef
mailto:pmcgowan@uptonma.gov
mailto:jlaydon@uptonma.gov
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Monday, September 16, 2024 at 12:27:52 Eastern Daylight TimeMonday, September 16, 2024 at 12:27:52 Eastern Daylight Time

Subject:Subject: Re: Copy INV-9533749957
Date:Date: Wednesday, September 11, 2024 at 5:41:45 PM Eastern Daylight Time
From:From: Peter Mcgowan
To:To: Joseph Laydon

Sure.  This bill is for what is commonly called a ‘ping’. 
This is commonly used when a police Department is searching for an at risk person, and we are
trying to find the last location of their cell phone. T-Mobile is the only carrier that currently
charges for the service. I am frankly surprised that the others do not do it, as it is such a common
investigative tool. 
We request the last known location from the cell service service provider, and they give us GPS
coordinates to help us track down an individual.

If you need more, let me know.
Chief McGowan
Upton PD

On Sep 11, 2024, at 5:30  PM, Joseph Laydon <jlaydon@uptonma.gov> wrote:

Thanks for the invoice.  Would you or Chief Bradley be able to summarize what the
“Timing Advance” is?
 
Thanks
 

From: From: Peter Mcgowan <pmcgowan@uptonma.gov>
Date: Date: Wednesday, September 11, 2024 at 5:11 PM
To: To: Joseph Laydon <jlaydon@uptonma.gov>
Subject: Subject: Fwd: Copy INV-9533749957

Here you go. 
Chief McGowan
Upton PD

 

[External[External

<9533749957.pdf>

mailto:jlaydon@uptonma.gov
mailto:pmcgowan@uptonma.gov
mailto:jlaydon@uptonma.gov


Date:
9533749957Invoice Number:

Tracking ID:

T-Mobile USA, Inc.
ATTN: Law Enforcement Relations Finance
PO BOX 84445
SEATTLE, WA 98124-5745

1009874LER Account Number:

30 SCHOOL ST
UPTON, MA  01568-1556

ACCOUNTS PAYABLEATTN:

05/17/2023
4359554

Tax ID: 91-1983600
Requester:
Agency Ref Number:

Chief Bradley
23-56-OF

UPTON POLICE DEPT

Amount Due:Questions: leainvoicing@t-mobile.com $50.00

Payment Terms: Payable immediately Due net Page No: Page 1 of 1

Start DateDescription Target Number End Date Quantity Unit Price Total

02/10/2023TIMING ADVANCE 6XX-XXX-8447 02/10/2023  1 $25.00 $25.00

02/10/2023TIMING ADVANCE 8XX-XXX-7304 02/10/2023  1 $25.00 $25.00

$50.00Total  2

Make Checks Payable To: T-Mobile USA Inc, Law Enforcement Relations Finance, PO BOX 84445, SEATTLE, WA 98124-5745
Using SAM? Cage Code: 4KGZ6 Unique Entity ID: ZVW2T2CCG7V9
PEN, GPS, or WIRE orders signed after 5/19/22 are billed with a flat rate fee per request. The start and end dates above are the original order dates and do not reflect early terminations. Any lawful intercept 
or GPS costs that appear on this invoice reflect only those costs associated with the intake and provisioning of the intercept. T-Mobile does not seek reimbursement for any otherservices that may be provided 
beyond the initial set-up. All intercept services are fully delivered on the date of provision.
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Department of Public Works Supervisor’s 
TOWN OF UPTON | JULY 1, 2024 – JUNE 30, 2027 

Agreement Between the Town of Upton and Supervisor’s Union 

Teamsters Local #170 
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This Agreement entered into by the Town of Upton, hereinafter referred to as the Employer, and Truck 
Drivers Union, Local #170, hereinafter referred to as the Union, has as its purpose the promotion of 
harmonious relations between the Employer and the Union, the establishment of an equitable and 
peaceful procedure for the resolution of differences. 

ARTICLE 1 – RECOGNITION 
The Town recognizes the Union as the sole and exclusive bargaining agent for all full-time regular and 
part-time, Supervisors employed for twenty (20) hours or more per week on a regularly scheduled basis 
by the Department of Public Works, Water/Wastewater, Highway, and Parks Divisions as set forth on 
Appendix A attached hereto, as hereinafter described for the purpose of collective bargaining with 
respect to wages, hours, and other conditions of employment. 

The Employer will not aid, promote, or finance any labor group or organization which purports to 
engage in collective bargaining, or make any agreement with any such group or individual for the 
purpose of undermining the Union or changing any condition contained in this Agreement.   

ARTICLE 2 - UNION DUES AND INITIATION FEES 
Although membership is not mandatory for Department of Public Works Supervisors, benefits gained by 
the Union are accorded to all employees represented, therefore, all full and part-time employees will be 
required to pay either Union Dues and Initiation Fees or an Agency Service Fee within thirty (30) days 
upon becoming a full or part-time Department of Public Works Water/Wastewater or Highway or Parks 
employee.  The Agency Service Fee shall be in an amount equal to Union dues less any amount paid by 
the Union to its national organization on a per capita basis for Union members and in any event will 
comply with the regulations of the Massachusetts Labor Relations Commission (G.L.c. 150E, s.12).  The 
Union will not involve the Town in the enforcement of this paragraph and will indemnify and save the 
Town harmless from any claims arising hereunder. 

Payroll deductions will be made for Union Dues and initiation fees, Credit Union, and Agency Service 
Fees by the Town of Upton.  Payments shall be deducted once a month with the written consent of each 
employee. 

The Union shall assist the Town Treasurer by providing pertinent information and data regarding Union 
members and dues deduction. 

The Town shall incur no liability for loss of monies after depositing the same as directed by the Union. 

The Union assumes full responsibility for the disposition of money so deducted once it has been mailed 
to the Treasurer of the Union who will be required to provide such information to the Town Treasurer as 
required under the M.G.L. c180, Section 17G. 

ARTICLE 3 - MANAGEMENT RIGHTS POLICIES AND WORK RULES 
Nothing in this Agreement shall limit the Town in the exercise of its function of efficient management 
and in the direction and supervision of the Town’s business.  This includes, but is not limited to, the right 
to:  determine the mission, budget and policy of department and/or Divisions, including adding or 
eliminating departments and/or Divisions; determine the organization of department and/or Divisions, 
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including number of employees, work functions and technology and methods of performing them; 
(establish rules, regulations, policies and procedures to guide the accomplishment of the Town’s 
business) establish new jobs; abolish and change existing jobs; determine the numbers, types and 
grades of positions assigned to organizational units, work projects or work locations; establish job 
descriptions for each position; assign work and work to be performed; hire and promote employees; 
suspend, demote, discharge or take other disciplinary action against employees; transfer, temporarily 
reassign or detail employees to other shifts or duties for reasons of safety, emergency situations or 
change in work load; lay off employees due to lack of work or funds; determine standards of proficiency 
in work skills and physical fitness standards required for each position; establish or modify work 
schedules and shift schedules, including lunch and break periods, and the number and selection of 
employees to be assigned.  

Management also reserves the right to decide whether, when, and how to exercise its prerogatives, 
including but not limited to, and by way of example, assignment of work shifts whether or not 
enumerated in this Agreement.  Accordingly, the failure to exercise any right shall not be deemed a 
waiver.  This includes the exercise of all rights, powers, and responsibilities that it has or may hereafter 
be granted by law, without such exercise is made the subject of a grievance or arbitration proceeding. 

The parties agree that each side had a full opportunity during the course of negotiations to bargain over 
any and all mandatory bargaining subjects, whether or not included in this Agreement.  Accordingly, as 
to any such matter over which the contract is silent, the Town retains the right to make changes.  

To require reasonable, non-emergency overtime from employees. It is understood that during 
emergency or urgent conditions, ALL employees shall be available for work and shall perform whatever 
tasks are necessary as outlined within the job description or past practices, in order to fulfill the 
Department of Public Work’s needs.  

The Town Personnel By-Law shall be incorporated into this Agreement by reference, with regard to 
those items not addressed in this Agreement. 

ARTICLE 4 - GRIEVANCE PROCEDURE – DISCIPLINE OR DISCHARGE 
A grievance is a dispute, which may arise between the parties as to the application, meaning, 
interpretation or an expressed provision of this Agreement and shall be settled in the following manner.  
The grievance shall cite which article is alleged to have been violated. 

Step 1.  The employee shall take up the grievance in writing with the Director of Public Works 
within ten (10) working days of the occurrence, incident or when the employee should have 
reasonably known or had knowledge of the incident or the employee should have reasonably 
known (whichever is first), which gave rise to the grievance, who shall attempt to resolve this 
matter, consistent with his authority. The Director of Public Works shall respond to the 
grievance in writing within ten (10) working days from the time that the grievance was discussed 
with employee. 

Step 2.  If the grievance is not settled in Step 1, it shall be presented, in writing, to the   Director 
of Public Works within ten (10) working days after the immediate supervisor's response is due.  
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The Director of Public Works shall respond to the employee in writing within ten (10) working 
days. 

Step 3.  In the event the grievance has not been settled by the action of the Director of Public 
Works, then it shall be presented in writing by the alleged grieved employee to the Town 
Manager within ten (10) working days after the response of the Director of Public Works is due.  
The Town Manager shall respond in writing within ten (10) working days or as soon as 
reasonably possible unless extended in writing by both parties.   

Step 4.  If the grievance is still unsettled, the Union may, within fifteen (15) working days after 
the reply of the Town Manager is due, by written notice to the Town Manager, request 
arbitration. 

 The parties may by mutual agreement agree to extend the time limits in the above procedures. 

The services of the State Board of Conciliation and Arbitration shall be utilized for the purposes of 
arbitration of disputes over the interpretation or application of the terms of this Agreement as provided 
in Section 8, Chapter 150E, and General Laws of the Commonwealth of Massachusetts, as amended.  
The arbitrator shall be requested to issue his/her decision within thirty (30) calendar days after the 
conclusion of testimony and argument. 

The expense, if any, for the arbitrator's services and the proceedings shall be borne equally by the 
Employer and the Union.  If either party desires a verbatim record of the proceedings, it may cause such 
a record to be made, providing it pays for the record made.   

The decision of the arbitrator shall be final and binding on both parties and appealed only pursuant to 
M.G.L. c.150C.  The Arbitrator shall have no authority or jurisdiction to add to, delete from, alter, 
amend, or modify this Agreement. 

Discipline or Discharge: 

The Town shall have the right at any time to adopt reasonable rules and regulations.  All employees shall 
be subject to such rules and regulations.  In enforcing such rules and regulations, the Town has the right 
to discharge, discipline or suspend for cause only. 

The form of discipline may include the following: 

Step 1. Oral warning reduced to writing from Director of Public Works to employee with Steward 
present, as requested by the member. 

Step 2. Written warning from Director of Public Works to employee with copy to Steward, Town 
Manager, and Union Business Representative. 

Step 3. Suspension with written notice routing as in (2) above. 

Step 4. Discharge in writing as in (2) above. 

The parties recognize that the gravity of any individual incident may require immediate action at any 
level in appropriate cases.  The cause provisions of this Article may apply only to regular full-time and 
part-time employees. 
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ARTICLE 5 – SENIORITY 
For the purpose of this Agreement, seniority shall be defined, as the length of continuous uninterrupted 
full-time service within each department, within the Town of the employee in the bargaining unit shall 
determine the seniority of the Supervisor. A seniority list shall be posted by the Town annually, and a 
copy sent to the Union. 

Seniority shall be accrued by an employee after six (6) months probationary period at which time 
seniority shall be retroactive to the first day of employment with the Town. 

Seniority shall govern or control within each department, in all cases of decrease or increase of the 
working force, as well as preference in choice of vacation period.  Regular full-time and part-time 
Supervisors who are laid off will be placed on the recall list for one (1) year provided they maintain the 
qualifications to do the job as established by the Town.  Supervisors will be on six (6) month probation in 
order to allow an opportunity to renew the necessary licenses for the job.  Upon being recalled, a 
Supervisor shall have fourteen (14) calendar days to accept re-employment. 

ARTICLE 6 - HOURS OF WORK 
The regular hours of work each day shall be consecutive except for interruptions for lunch periods. 

The workweek for DPW, Water/Wastewater, Highway and Parks Supervisors shall consist of five (5) 
consecutive eight (8) hour days Monday thru Friday.  Part-time work shall be defined as an employee 
who works “Weekly” more than twenty (20) hours but less than forty (40) consecutively for fifty-two 
(52) weeks per year. 

1. A Supervisor called back to work shall receive, a minimum of four (4) hours pay at one and one-
half (1½) time the Supervisors base hourly rate. 

2. Any Supervisor ordered to attend any Special meeting shall receive, a minimum of four (4) hours 
pay at one and one-half (1½) times the employee’s base hourly rate.  

3. A one-hour stipend at time & one half for on call coverage outside of normal working hours in 
order to handle incoming phone calls from police, fire, and or tree warden regarding 
emergencies and making outgoing phone calls to employees, contractors and vendors 
dispatching them to handle the necessary work, to resolve the emergency condition.  

ARTICLE 7 - JOB POSTING AND BIDDING 
When a position covered by this Agreement becomes vacant, such vacancy shall be posted in the 
department except when a Supervisor is qualified for promotion in a manner consistent with the Town 
of Upton’s Personnel By-Laws.  The position shall be awarded to the most reasonably qualified 
candidate whether due to an internal or external posting, consistent with the Town of Upton’s 
Personnel By-Laws in a conspicuous place listing the pay, duties, shift, and qualifications.  This notice of 
vacancy shall remain posted for seven (7) calendar days. Successful qualified internal D.P.W. Supervisors 
will be awarded the position over external applicants. Qualified external applicants, if successful, shall 
be given a six (6) month probationary period in the new position at the applicable rate.   
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ARTICLE 8 – OVERTIME 
Supervisors covered by this Agreement shall be paid overtime at the rate of one and one-half (1 ½) times 
the regular rate of pay for work in excess of forty (40) hours in one (1) week.  

Any Supervisor called back to work after having completed his or her assigned work and left his or her 
place of employment, and before his or her next regularly scheduled starting time, shall be paid at the 
rate of one and one-half (1 ½) times the regular base hourly rate of pay for all hours worked on recall, 
provided, however, for the first (1st) such period of recall only, the employee shall be entitled to a 
minimum of four (4) hours’ pay at time and one-half (1½) unless the time blends with the start of the 
employee’s shift.  After completion of his/her sixteenth (16th) consecutive hour of work on a single shift 
without interruption, an employee shall be entitled to double time: two (2) times his/her usual hourly 
rate of pay from the commencement of his/her seventeenth (17th) consecutive hour until the 
conclusion of the uninterrupted work shift or until his/her regularly scheduled shift resumes, whichever 
comes first. Should work continue beyond said regular shift, the employee shall resume double time 
(two (2) times his/her usual hourly rate of pay).  The Supervisor so contacted by the DPW Director must 
report promptly to his/her location unless a reasonable basis exists as to why the Supervisor cannot 
report. 

Supervisors shall receive double (2X) time their regular base hourly rate of pay for all hours worked on 
Sundays. Supervisors who work overtime on a call-back, or who are called in to work on a scheduled day 
off, shall be guaranteed a minimum of four (4) hours pay at one and one-half (1 ½) times the regular 
base hourly rate, except when the call-back time blends with the start of the Supervisor’s regular shift, 
i.e., there will be no “pyramiding” of overtime.   

In the event that it becomes necessary to utilize Supervisor’s from other departments within the Town 
for work in a particular department, then the Supervisor from the department, which normally does not 
perform such work, shall be released first as the workload lessens, unless public safety concerns as 
determined by the DPW Director or his/her assign.  

The Employer may keep records in each department's time book of the overtime work, including 
refusals of overtime work.  In case of a grievance involving such records, they shall be subject to 
examination by the Union representative or the shop steward, with a person designated by the 
Employer. 

Except in emergencies, as determined by the Director of Public Works as defined in M.G.L. Chapter 39, 
Section 23A, overtime work shall be voluntary.  Except that, if a Director of Public Works is unable to fill 
his requirements, he shall be allowed to go outside the bargaining unit for additional manpower.  There 
shall be no discrimination against any employee who declines to work voluntary overtime. 

An employee who is out sick is NOT AVAILABLE for any overtime until he reports back to work on his 
next regular work shift, EXCEPT under conditions of urgency as declared by the Director of Public Works.  
An employee who is out for ONE vacation day IS AVAILABLE for any overtime after 3:30 p.m. of that day.  
This includes Personal Days and Compensatory Time days.  An employee who takes one or more week 
vacation or a compensatory week IS ELIGIBLE for overtime during such week only after the Division Head 
has exhausted the entire rotation list of the Division. 
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Compensable Time:   In lieu of overtime pay, employees shall have the option of banking up to forty (40) 
hours a year to be used as compensatory time. The overtime rate shall dictate the accrual rate of 
compensatory time. (Example:   One hour of overtime paid at two times (2X) the employee’s hourly rate 
of pay shall equate to two (2) hours of compensable time). Any unused compensable time at the end of 
the year shall be paid out to the employee at his/her regular hourly rate of pay upon the approval of the 
Director of Public Works.  

ARTICLE 9 - UNION REPRESENTATIVES 
A written list of union stewards, (not more than one (1) from any department), shall be furnished timely 
to the Employer immediately after their designation and the Union shall notify the Employer in writing 
timely of any change. 

The above shall be granted reasonable time off by the Director of Public Works, during regularly 
scheduled working hours, to investigate and to settle grievances. 

ARTICLE 10 - MEAL PERIODS 
All Supervisors shall be granted a meal period of one-half (1/2) hour duration unpaid during each eight-
hour work shift. 

ARTICLE 11 - REST PERIODS 
All employees' work schedules shall provide for a fifteen (15) minute rest period during each one-half 
(1/2) shift, in the AM. The rest period shall be scheduled at the middle of each one-half (1/2) shift, in the 
PM whenever this is feasible. 

ARTICLE 12 – HOLIDAYS 
The following fourteen (13 ½) days shall be considered to be paid legal holidays: 

New Year’s Day    Labor Day 

 Martin Luther King Day   Columbus Day 

 President’s Day    Veteran’s Day 

 Patriot’s Day    Thanksgiving Day 

 Memorial Day    the Day after Thanksgiving 

Independence Day   Christmas Eve ½ Day 

Juneteenth    Christmas Day 

Holiday pay shall be eight (8) hours pay at straight time rate.  If a holiday occurs within a Supervisors 
vacation period, he shall receive an additional day’s vacation with pay, or the Supervisor can choose to 
receive an additional day’s pay. 

Whenever any of the holidays listed above falls on a Saturday or on a Supervisor’s scheduled day off, the 
preceding Friday or the nearest scheduled workday for that Supervisor shall be observed as the holiday. 
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When one of the foregoing holidays falls on a Sunday, the holiday will be observed the following 
Monday.  When one of the foregoing falls on a Saturday, the holiday will be observed on the preceding 
Friday. 

A Supervisor must be in full pay status on the preceding and following scheduled workday of the holiday 
in order to qualify for overtime holiday pay.  

Whenever it is practical without impairing the performance of any essential service in a Town Division or 
project, Supervisors should be excused from all duty during a legal holiday without loss of pay. 

Supervisors will be paid double (2X) time for the hours worked on New Year’s Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day in addition to his/her regular pay 
for the day. 

ARTICLE 13 – VACATIONS 
Whenever possible, priority of selection of vacation period shall be based upon length of full-time 
service in the Division of the Town: that is, the principle of seniority with regard to vacations shall apply 
as long as it does not impair the efficiency of the department and shall be subject to the final approval 
of the Director of Public Works.  It is the intent of this paragraph that the efficiency of the Division be 
unimpaired by vacations and nothing in this paragraph shall be construed as limiting the discretion of 
the Director of Public Works in setting up the schedule of vacations. 

All selections for vacation periods shall be submitted on or before thirty (30) days prior to the start of 
the fiscal year, and all vacations shall be taken in the fiscal year.  However, this limitation may be waived 
by the Director of Public Works or the Town Manager. 

All accrued unused vacation time shall be paid to any employee whose employment by the town ceases.  

Regular full-time Supervisors who have been in continuous full-time service to the Town shall be entitled 
to a vacation according to the following schedule: 

During the first year of employment, vacation time is earned on an accrual basis. The accrual rate for 
that first year of employment is shown in the table below. First year employee’s vacation hours are 
calculated using the following formula.  

*(Regular Hours Worked) times (Accrual Rate Factor) equals Vacation Hours 

Thereafter, employees shall receive all his/her vacation time at the beginning of each fiscal year and 
shall not be on an accrual basis. 

Years of Service Accrual Rate Factor FT Hours Vacation 
Less than one .0192 2080 40 Hours 
One but less than five N/A N/A  80 Hours 
Five but less than ten N/A N/A 120 Hours 
Ten but less than fifteen N/A N/A 160 Hours 
Fifteen to twenty  N/A N/A 200 Hours 

For each year after 20 years, employees shall receive 1 additional vacation day per year of service to a 
maximum of 30 days per year. 
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Employees are allowed to carry over up to thirty-days (30) of vacation into the following fiscal year with 
the recommendation of the Director of Public Works and approval of the Hiring Authority. The Director 
of Public Works should manage this situation to ensure the time is used within a reasonable time frame. 
Supervisors will be allowed to take vacations or other time, in day or half (1/2) day increments with 
short notice if approved by the DPW Director. A Supervisor will not be allowed to use vacation until it is 
earned.   

If the Town decides to change between an anniversary or fiscal year system for sick leave and/or 
vacation accrual and credit, it will give the Union notice and will pro-rate all such accruals for affected 
Supervisors. 

The existing practice for the carryover and accrual of vacation time that was in place in the prior 
contract shall still apply to the Supervisors who were employed as of the date this contract was signed.  
The carryover and accrual factors contained in this section will apply to new hires only. 

New employees with previous specific and relevant department experience may receive vacation credits 
determined upon their years of experience and upon the recommendation of the hiring authority and 
human resources, with final approval by the Town Manager. 

ARTICLE 14 - SICK LEAVE 
Each Supervisor shall be credited with sick leave with pay at the rate of one (1) day for each month of 
paid service.   Sick leave credit will begin the first (1st) day of the month in which the employee is 
employed.  Unused sick leave shall accumulate from year to year to a maximum accumulation of one 
hundred (100) days.   

Probationary Supervisors will accrue sick time but will not be allowed to use this benefit until their 
probationary period is over.  An absence by the result of an illness during the probationary period shall 
be considered a leave without pay. A physician’s certificate shall be required upon return to work.   Any 
accumulated sick leave which Supervisors covered by this Agreement have credited to them on the 
effective date of this Agreement shall be retained by said employees. 

Supervisors shall notify the DPW Director of their inability to report for duty at/or prior to the beginning 
of a workday.  Any Supervisor who is absent from work by reason of illness for more than three (3) 
consecutive days may be required to submit to the Director of Public Works a Physician’s Certificate 
certifying the illness, which was diagnosed, the prognosis and the estimated time that the Supervisor 
can return to full time duty. 

Should an employee utilize five (5) sick days or less in any given contractual year, said employee shall be 
awarded one (1) additional personal day for the following contractual year. 

Upon retirement, an employee who has accumulated eighty (80) or more sick days will be allowed to 
seek a sick leave payout equal to no more than twenty-five days. In the event of death of the employee 
such buyback shall be paid to the employees’ estate. 

In case of absence due to an industrial accident, the Supervisor may choose to use sick leave on a pro-
rated basis to make up the difference between his regular wages and the amount from worker’s 
compensation.  This provision shall be subject to the limitations set forth in M.G.L. c152 Section 69. 
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The Town and the Union agree that the maintenance of good health and physical fitness are important 
to the successful performance of all duties and functions of the employees.  Employees may be required 
to complete an annual physical examination at the sole expense of the Town, during the employees 
normal working hours, and only for reasons related to this article. Employees are expected to be at work 
on a regular, continuing, and consistent basis.  An excessive or unusual amount of absence from work is 
contrary to the employer's attendance expectations and requirements.  An employee who demonstrates 
a pattern of sick use during separate times out for personal illness from the department in a year, shall 
be considered to be excessively absent, and in addition, any employee who uses all of his annual sick 
leave in any year, except for major illness or surgery, shall also be considered to be excessively absent. 
 
If the amount of leave credit has been or is about to be exhausted, an employee may make application 
for advanced sick leave.  Such application shall be made through the Town Manager, who is authorized 
to grant such advanced sick leave it may determine to be equitable after reviewing all circumstances 
including the employee's attendance and performance record prior to conditions supporting his request 
for advanced sick leave. 
 
An employee, in order to be eligible to use sick leave, must notify the Division Head on or before the 
start of the first day of any absence for which he/she intends to use sick leave, with an estimate of the 
time the employee expects to return to work.  The absent employee who is claiming sick leave is 
expected to keep the Department Head informed of the progress of the sickness, injury, or disability.   
 

A: Long Term Sick Pay 

Any Supervisor, when disabled by an accident or injury occurring outside of his or her employment is 
entitled to short-term disability insurance provided by the Town.  The Supervisor will be responsible for 
paying income taxes on the premium for his/her insurance.  The Supervisor will be required to provide 
medical documentation including diagnosis, prognosis and possible return to work date signed by a 
medical doctor.  The specifics of the plan are: 

1. During the first fifteen (15) calendar days of disability the Supervisor will utilize his/her 
accumulated sick time. 

2. After Step 1 the Supervisor will be paid by the insurance company for up to 166 more calendar 
days.  The Supervisor will receive seventy percent (70%) of his/her weekly pay up to $1,000 per 
week on a tax-free basis.  The Supervisor will be responsible for paying to the Town his/her 
share of any weekly deductions normally taken out of their pay. 

3. The Town offers a Long-Term Disability policy, which is 100% employee paid, provided a 
minimum number of employees participate as determined by the Insurance Company. 

B: Workman's Compensation 

Any Supervisor, when disabled by an accident or injury arising out of his or her employment, is entitled 
to file for benefits under Workman's Compensation. 

Any injury must be immediately reported to the superintendent, supervisor or DPW Director. 
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The report of injury shall be completed in triplicate and one (1) copy shall be retained in the Supervisor’s 
personnel file, one copy given to the Supervisor and one (1) copy forwarded to the Workman's 
Compensation agent for said Town of Upton as soon as practicable. 

ARTICLE 15 - BEREAVEMENT/PERSONAL LEAVE 
A.  BEREAVEMENT LEAVE 

In the event of a death in the Supervisor’s immediate family, i.e. mother, father, sister, brother, spouse, 
son, daughter, mother-in-law, father-in-law, it is recognized that the employee may need time off to 
attend the funeral services.  The Town will pay the Supervisor up to three (3) days leave, at his/her 
regular straight time pay for eight (8) hours per day for such days of absence. This bereavement time off 
will be within the time of death and to the time of internment.   

In the event of a death of a Supervisor’s grandparent, it is recognized that the employee may need time 
off to attend the funeral services.  The Town will pay the employee one (1) day of pay at their regular 
rate of pay for eight (8) hours. 

B.  PERSONAL LEAVE 

Application for such personal leave must be given to the Director of Public Works at least forty-eight 
(48) hours in advance of the date of such leave, a maximum of three (3) days with pay may be granted, 
except in an emergency, where no prior notification shall be needed.  The approval of the hiring 
authority is required of the granting of same but no request for personal leave shall be unreasonably 
withheld.  The personal leave days hereunder shall be non-cumulative. 

One (1) unused personal day shall be paid out at the end of each contractual year.” 

ARTICLE 16 - JURY PAY 
The Employer agrees to make up the difference in a Supervisor’s wages in accordance with M.G.L. 234A 
and shall be paid regular wages for the first three (3) days, or part thereof at the Supervisor’s regular 
straight time rate. 

ARTICLE 17 - LEAVES OF ABSENCE 
After one (1) year of continuous service, the Town Manager for the Town of Upton and in its sole 
discretion may grant leaves of absence but shall be without compensation.  Leaves of absence of over 
thirty (30) days’ duration shall be considered a break in employment and on return to work the 
Supervisor shall have the status of a new Supervisor unless an extension of leave beyond thirty (30) days 
has been authorized by the Town Manager in advance.  The decision of the Town is not subject to the 
grievance procedure. 

Supervisors on an unpaid leave of absence shall not be eligible to receive holiday, vacation, sick leave, 
personal or bereavement leave pay during the period of unpaid leave of absence.  If the Supervisor fails 
to return to full duty after the leave expires, it shall be a voluntary resignation effective the last day of 
the unpaid leave. 



13 
 
 

ARTICLE 18 - MILITARY LEAVE 
The Town Manager or his or her designee will grant up to forty (40) days per federal fiscal year of military 
leave with pay per M.G.L. Chapter 33 sec. 59. 

ARTICLE 19 - UNIFORMS AND PROTECTIVE CLOTHING 
A. If any Supervisor is required to wear protective clothing, or any type of protective device as a 

condition of employment as now provided, such protective clothing, foul weather gear or 
protective device shall be furnished by the Employer to the Supervisor; the cost of maintaining 
such items in proper working condition shall be paid by the Employer. 
 

All protective clothing shall remain at the DPW Garage or the Wastewater Treatment Plant when not in 
use during the workday. 

Each full-time employee shall be provided beginning July 1, 2015, annually a clothing allowance of 
$700.00. The Supervisor must submit timely receipts for clothing purchases, which will be used as a 
basis for reimbursement for the full cost of the purchase up to the amount allowed. Timeliness is 
considered within thirty (30) days of the purchase by the employee. This allowance is not retroactive. 

The Employer agrees to provide all materials, equipment, tools and the licenses required to perform the 
duties assigned to the Supervisors by this Agreement. 

ARTICLE 20 - NO STRIKES/LOCKOUTS 
It is understood and agreed that the services performed by the DPW Employees are essential to public 
health, safety, and welfare.  Therefore, the Union agrees on behalf of itself and its members, that it will 
not authorize, instigate, aid condone, or engage in any strike, work stoppage or other action at any time, 
including upon termination of this Agreement, which will interrupt or interfere with the said service 
performed by the Town of Upton.  No employees shall cause or take part in any strike, work stoppage, 
slowdown, or other action, which will interrupt or interfere with the operation of the Town.  In the 
event of a violation of this section, the Union, with concurrence of Management, agrees to take positive 
affirmative steps with the DPW Employees concerned, and to hold meetings to bring about an 
immediate resumption of normal work.  Should there be a violation of this section, there shall be no 
discussion or negotiations regarding the difference or dispute during the existence of such violation or 
before normal work has been resumed.  The Town agrees that it will not lock out DPW Employees nor 
will it do anything to provoke interruptions of or prevent such continuity of performance, insofar as such 
performance is required in the normal and usual operation of Town services. 

ARTICLE 21 - HEALTH AND WELFARE 
It is agreed that should any mandated changes occur in Federal or State statutes affecting health and 
welfare plans, this Agreement will be immediately reopened, at either party’s request for negotiations 
on this subject, with any changes to be included in the next contract. 
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ARTICLE 22 – NONDISCRIMINATION CLAUSE 
The parties to this Agreement agree that they shall not discriminate against members of the bargaining 
unit because of race, color, creed, religion, nationality, age, sex, marital status, political affiliation, Union 
membership or activity on behalf of the Union; nor shall the parties to this Agreement discriminate in 
regards to employment or conditions of employment or discriminate against any employee who has 
given testimony or taken part in any grievance procedures, or other hearings, negotiations or 
conferences for, or on behalf of, the Union.  It is further agreed that neither party will foster or 
otherwise encourage any discrimination, and that they will mutually work toward a resolution of any 
discriminatory practices, if any, which are brought to their attention. 

Nothing shall abridge the right of any duly authorized representatives of the Union from lawfully 
presenting the views of the Union to the public on issues which the welfare of its members, which would 
not include DPW operations or deployment.  Nothing shall abridge the right of any duly authorized 
representative of the Select Board from lawfully presenting the views of management to the public on 
issues affecting management.  Allegations of violations of this Article shall be processed only to the 
appropriate agency, i.e. complaints to the Massachusetts Labor Relations Commission or the 
Commission Against Discrimination (or court), where violations of the statute are involved. 

ARTICLE 23 - CLASSIFICATION PLAN AND PAY RATES 
In this Agreement and made part of it as Appendix A, shall be established a classification and pay plan.  
It shall list all positions covered by this Agreement by title, job description, along with the wages for 
each position. 

ARTICLE 24 - MISCELLANEOUS PROVISIONS 
1. BULLETIN BOARD - Announcements shall be posted in conspicuous places where employees 

enter or leave the premises.  Parties to this Agreement, both of whom may use the bulletin 
boards for notices of routine nature, agree it would be improper to post denunciatory or 
inflammatory written material on such bulletin boards.  All such notices must be signed and 
dated by an officer of either the Union or the Employer. 

2. Should any provisions of this Agreement be found to be in violation of any Federal or State law 
or civil service rule, by a court of competent jurisdiction, all other provisions of this Agreement 
shall remain in full force and effect for the duration of this Agreement, and any benefit, privilege 
or working condition existing prior to this Agreement not specifically covered by this Agreement, 
shall remain in full force and effect and if proper notice is given by either party as to the 
desirability of amending, modifying or changing such benefit, privilege or working condition, it 
shall be subject to negotiation between the parties. 

3. Access to Premises - the Employer agrees to permit representatives of the Teamsters Union 
Local #170 to enter the premises during normal business hours for individual discussion of 
working conditions with employees, provided care is exercised by such representatives that they 
do not interfere with the performance of duties assigned to the Supervisors and provided they 
notify the Director of Public Works in advance.   
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4. No one outside the bargaining unit shall perform work normally done by those Supervisors 
within the bargaining unit, except that the Town may contract for work or services outside the 
scope of the bargaining agreement or as it has been done in the past. 

5. Conformity to Law - Saving Clause - If any provision of this Agreement is or shall at any time be 
contrary to law, then such provision shall not be applicable or performed or enforced, except to 
the extent permitted by law and any substitute action shall be subject to appropriate 
consultation and negotiation with the Union. 

6. In the event that any provision of this Agreement is or shall at any time be contrary to law, all 
other provisions of this Agreement shall continue in effect. 

7. If a Supervisor loses his/her required driver’s license (CDL, etc.) the DPW Director may, but need 
not, permit such individual to work if, in such Director’s discretion, and/or with the approval of 
the Town Manager, there is work available for which said individual is qualified.  This may be for 
such duration, as the Director deems appropriate.  If the temporary work is in a lower 
classification, such lower pay grade will apply.  

8. The Town will pay the license renewal fee of Supervisors for any and all licenses required by the 
Town to include CDL Class B, Hydraulic Operator’s license and all Water and Wastewater License 
renewals and upgrades issued by the Commonwealth of Massachusetts.  Should a Supervisor 
qualify for a commercial driver’s license (CDL) or a Hydraulic Operator’s license, the Town will 
incur the expense.  The Town will also incur the expense for any continuing education for water 
and wastewater employees required for total contact hours. 

9. In the first payroll period of each November, all bargaining unit employees shall receive an 
annual payment of $200.00 for preparations for snow plowing operations.  

10. Technological Monitoring/Adjustment Compensation: Whenever the Water/Wastewater System 
Supervisor remotely accesses the monitoring/correction system during off duty hours, he/she 
will receive a minimum of one (1) hour of pay at one and one-half (1 ½) times his/her regular 
rate of pay for said monitoring adjustments.  

11. OTHER POST EMPLOYMENT BENEFITS: New employees hired into this bargaining unit after 
January 1, 2019, will contribute 2% of their base salary and longevity to the Town’s Other Post-
Employment Benefits Trust Fund. 

12. If any licenses required and/or reimbursed by the Town are revoked, expired, suspended, or 
restricted in any way, the Employee shall notify the Director of Public Works prior to reporting 
to their next scheduled work shift.  

13. Payroll will be administered via electronic deposit and with paperless statements only.  

14. Each employee of the bargaining unit shall receive a $50.00 per month stipend for use of their 
personal cell phones for Town business. This stipend shall be paid in increments of twice per 
year, half on December 31st and half on June 30th. 
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ARTICLE 25 - EFFECTIVE DATE, TERMINATION DATE AND OTHER 
1. EFFECTIVE DATE:  This Agreement shall be effective as of July 1, 2024.  The execution of this 

Agreement by the authorized representatives of the Union and the Employer shall confirm the 
effective date hereof to be as of July 1.  The salary section of this agreement shall be effective as 
of July 1, 2024, and apply only to those on the payroll as of the date of signing. All monetary 
value/costs of this agreement are conditional upon Town Meeting approval/funding 
appropriation. 

2. TERMINATION: This Agreement will remain in effect until June 30, 2027. Or at such time as a 
new agreement is reached whichever is later. At the end of that fiscal year, either party may 
terminate this Agreement provided such termination is transmitted through the registered U.S. 
mails, to the responsible signatories, or their elected replacements, to this Agreement.  In no 
case may a termination notice be sent less than thirty (30) days prior to the termination date 
herein agreed. 

ARTICLE 26 - PERSONNEL FILE 
Personnel Records: A copy of any written statement or report which is of positive or critical or 
unsatisfactory nature concerning a Supervisor, made by a member of management or a designated 
supervisor, which is to be retained by the Employer in the Supervisor’s personal file, shall be shown to 
the Supervisor, who shall certify and date in writing that he/she has read it.  If the Supervisor refuses to 
sign such a statement, the Director or other person in whose presence the Supervisor read the 
statement or report, shall certify and date in writing that the employee refused to sign the statement 
acknowledging this fact.  If the Supervisor is not available, (due to illness or absence), at the time the 
statement or report is prepared, the member of management or supervisor shall file with the statement 
or report the reason for not showing the statement or report to the Supervisor at the time of the filing, 
but the Supervisor shall be given the opportunity to read the report as soon as he/she is available 
thereafter. 

The Employer reserves the right, to take any action in the Town’s interest, based solely on such 
statement or report unless it appears in the file that, in accordance with the above procedure, the 
Supervisor read or had the opportunity to read the statement or report, provided, however, that such 
record may be retained in the file and may be considered in any subsequent action if the record then 
shows that the employee has read the report. 

The Supervisor shall be permitted to make a written rebuttal or explanation as to any such report and 
the Supervisor’s written statement shall be filed with the related record.  The Supervisor’s rebuttal shall 
not be so filed if it contains critical remarks about any other individual or individuals. 

ARTICLE 27 - AMERICANS WITH DISABILITIES ACT 
As of July of 1992, all provisions of this Agreement must conform to the requirements of the Americans 
with Disabilities Act.  The parties have attempted to assure that no part of this Agreement will result in 
unlawful discrimination.  In keeping with the recommendation of the Report of the House Committee on 
Education and Labor (Report No. 101-485), the Employer shall take positive action necessary to comply 
with the Act, notwithstanding any discriminatory past practice or provision of this Agreement not in 
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compliance with the Act, which, if maintained or enforced, could subject both the Employer and the 
Union to the penalty provisions of the ADA. 

ARTICLE 28 - LIFE INSURANCE 
Term Life Insurance in the amount of $20,000.00 for eligible employees is included as part of the Town’s 
Benefit Plan. 

ARTICLE 29 - MEDICAL PLANS 
Regular full-time employees may voluntarily enroll in the Town’s Group Medical Plan, which consists of a 
Health Maintenance Organization Plan and a Preferred Provider Plan (Indemnity). Starting July1, 2012 
the Town will pay sixty (60%) percent of the health insurance premium, and the Supervisors will pay 
forty (40%) percent of the health insurance premium for the Indemnity Plan. The contribution rates for 
the Health Maintenance Organization plan will remain at seventy-five (75%) by the Town and twenty-
five (25%) by the Supervisor. 

Supervisors in part-time positions, who work at least twenty (20) hours regularly per week each week of 
the year, are also eligible for the Town’s group medical plan. 

ARTICLE 30 – LONGEVITY 
Each full-time employee covered by the provisions of this Agreement shall receive a longevity payment 
to be paid in a lump sum during the next full pay period following July 1st of each year, such payment to 
be based on the number of consecutive years of full-time service to the Town in positions covered by 
this bargaining unit, in accordance with the following schedule.  

                5 years of service           $   500.00 
 10 years of service $   600.00 
 15 years of service $   700.00 
 20 years of service $   800.00 
 25 years of service $   900.00 
 30 years of service $ 1000.00 
 
For purposes of this Article, consecutive years of service shall mean the length of an employee’s 
uninterrupted service in years in the employ of the Town of Upton and in positions included within the 
bargaining unit.  Unpaid, approved leaves of absence shall not be considered as breaks in said 
consecutive years of service; however, only years, months or days spent on paid leaves of absence shall 
be included in the computation of consecutive years of service. 
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APENDIX A WAGES 
 

 

FY 25 Pay Rates Effective July 1, 2024 to June 30, 2025
COLA 1.5% FY 25 Step 1 Step 2 Step 3 Step 4 Step 5

Assistant Parks & Highway 
Supervisor $39.71 $41.00 $42.01 $43.04 $44.09 $45.17
Parks / Highway Supervisor $43.87 $45.30 $46.41 $47.54 $48.71 $49.90
Water/Waste Water Supervisor $43.87 $45.30 $46.41 $47.54 $48.71 $49.90

FY 26 Pay Rates Effective July 1, 2025 to June 30, 2026
COLA 2% Step 1 Step 2 Step 3 Step 4 Step 5

Assistant Parks & Highway 
Supervisor $41.82 $42.85 $43.90 $44.97 $46.07
Parks / Highway Supervisor $46.20 $47.33 $48.49 $49.68 $50.90
Water/Waste Water Supervisor $46.20 $47.33 $48.49 $49.68 $50.90

FY 27 Pay Rates Effective July 1, 2026 to June 30, 2027
COLA 2% Step 1 Step 2 Step 3 Step 4 Step 5

Assistant Parks & Highway 
Supervisor $42.66 $43.70 $44.77 $45.87 $47.00
Parks / Highway Supervisor $47.13 $48.28 $49.46 $50.68 $51.92
Water/Waste Water Supervisor $47.13 $48.28 $49.46 $50.68 $51.92



Article 3 
 

  



CLASSIFICATION PLAN
FY 25 GovHR

Union 
Affiliation

Exempt/ Non 
Exempt

GRADE 1
Laborer x

GRADE 2
Cable Access Assistant

Custodian x
Department Assistant

Library Assistant
Van Driver
GRADE 3

Department Specialist
Graphic Design & Marketing Specialist

Library (Children's) Specialist
Library Specialist

Land Use and Inspectional Services Department Specialist
Assistant Wiring Inspector

GRADE 4
Animal Control Officer
Assistant Town Clerk

Assistant Treasurer/Collector
Communications Officer/Dispatcher x

Department Coordinator
Laborer/Heavy Equipment Operator/Cemetery x

Laborer/Heavy Equipment Operator x
GRADE 5

Communications Officer/Dispatcher
Call EMT*

Call FireFighter*
Land Use and Inspectional Services Administrator

Water/Wastewater Operator x
Social Services Coordinator

GRADE 6
Adult Services Librarian

Assistant Public Health Supervisor
Children's and Young Adult Librarian

Career Firefighter/Paramedic x
Local Building Inspector

Plumbing and Gas Inspector*
Wiring Inspector*

Mechanic/Heavy Equipment Operator x
Police Officer

GRADE 7
Conservation Administrator

Highway Foreman x
Executive Assistant

PFC Foreman x
Police Detective x
Veterans Director

GRADE 8
Elder & Social Services Director Exempt

Career Firefighter/EMT/LT x
Fire Captain*

Library Director Exempt

Recreation Director Exempt

Police Sergeant x
Town Nurse
GRADE 9

Inspector of Buildings/Building Commissioner
Parks and Highway Superintendent x

Principal Assessor Exempt

Town Clerk Exempt

Treasurer/Collector Exempt

Water and Wastewater Supervisor x
GRADE 10

Director of Land Use & Inspectional Services Exempt

Finance Director/Town Accountant Exempt

Human Resources Director Exempt

Police Lieutenant
GRADE 11

Operational Fire/EMS Chief Exempt

Director of Public Works Exempt

GRADE 12
Police Chief/Director of Public Safety Exempt

GRADE 13
Town Manager Exempt



 Position Title 
 Position 

Grade  FY 25 Step 
 FY 25               Step 

Increase 2.45%     FY 25  
 FY 25                     

HRGovPosition 
Grade 

 FY 25                     
HRGovStep 

 FY 25                     
HRGov Pay Plan 

Adjustment 

 FY 25                     
HRGov Pay Plan 

Adjustment 

 FY 25 
GovHR  COST Comments

Animal Control Officer 4 7 24.33$                24,130.61$         4 *3 26.49$                26,272.78$         8.88% 2,142.17$           *Over 7 Years - 2 Step adjustment
Assistant Public Health Supervisor 6 10 32.81$                68,515.10$         6 8 32.97$                68,841.36$         0.48% 326.26$              

Health Agent 6 2 27.04$                9,879.16$           6 1 27.83$                10,169.08$         2.93% 289.92$              
Town Nurse 7 12 38.58$                48,333.02$         8 7 40.42$                50,638.18$         4.77% 2,305.15$           *Redline positions - 1 Step

Executive Assistant 6 6 32.03$                66,878.64$         7 5 32.19$                67,212.72$         0.50% 334.08$              
Cable Access Assistant 2 5 18.46$                4,817.45$           2 *3 21.46$                5,601.06$           16.27% 783.61$              *Over 7 Years - 2 Step adjustment

Director of Elder Services 8 8 81,870.48$         8 6 82,027.00$         82,027.00$         0.19% 156.52$              
Social Services Coordinator 5 6 26.60$                55,543.35$         5 2 27.15$                56,689.20$         2.06% 1,145.85$           

Department Specialist 4 8 24.92$                52,022.99$         3 8 25.43$                53,097.84$         2.07% 1,074.85$           
Van Driver 1 8 17.74$                16,668.50$         2 1 20.44$                19,205.42$         15.22% 2,536.92$           
Van Driver 1 8 17.74$                6,945.26$           2 1 20.44$                8,002.26$           15.22% 1,057.00$           

Department Coordinator 5 6 26.60$                55,543.35$         4 4 27.14$                56,668.32$         2.03% 1,124.97$           

Treasurer/Collector 8 12 90,180.72$         90,180.72$         9 5 92,030.40$         92,030.40$         2.05% 1,849.68$           
Prinicipal  Assessor 8 9 83,874.96$         83,874.96$         9 2 85,459.38$         85,459.38$         1.89% 1,584.42$           

Assistant Treasurer/Collector 5 8 27.91$                58,276.17$         4 6 28.49$                59,487.12$         2.08% 1,210.95$           
Department Specialist 4 12 27.45$                27,227.39$         3 12 28.02$                27,790.24$         2.07% 562.84$              

Department Coordinator 5 10 29.29$                61,163.92$         4 8 29.90$                62,431.20$         2.07% 1,267.28$           

LU&IS Director 10 7 100,244.88$       10 3 100,735.24$       100,735.24$       0.49% 490.36$              
LU&IS Administrator 29.07$                60,698.16$         5 5 29.20$                60,969.60$         0.45% 271.44$              

Conservation Administrator 7 5 32.57$                32,299.89$         7 6 32.98$                32,709.56$         1.27% 409.68$              

Library Director 8 11 88,030.08$         8 9 88,334.21$         88,334.21$         0.35% 304.13$              
Children & Young Adult Librarian 5 7 27.24$                56,880.45$         6 *3 29.21$                60,990.48$         7.23% 4,110.03$           *Over 7 Years - 2 Step adjustment

 Adult Librarian 5 3 24.73$                51,632.17$         6 1 27.83$                58,109.04$         12.54% 6,476.87$           became benefit eligible 7-1-2023
Library Assistant 3 2 19.23$                19,072.31$         2 1 20.44$                20,272.39$         6.29% 1,200.08$           
Library Assistant 3 3 19.71$                19,543.90$         2 1 20.44$                20,272.39$         3.73% 728.49$              
Library Assistant 3 3 19.71$                19,543.90$         2 1 20.44$                20,272.39$         3.73% 728.49$              
Library Assistant 3 3 19.71$                19,543.90$         2 1 20.44$                20,272.39$         3.73% 728.49$              

Children's Library Specialist 4 4 22.62$                14,171.72$         3 4 23.08$                14,457.31$         2.02% 285.59$              
Graphic & Marketing Specialist 4 4 22.62$                14,171.72$         3 4 23.08$                14,457.31$         2.02% 285.59$              

Communications Officer 4 4 23.74$                1,239.23$           5 1 26.50$                1,383.30$           11.63% 144.07$              
Communications Officer 4 4 23.74$                1,239.23$           5 1 26.50$                1,383.30$           11.63% 144.07$              
Communications Officer 4 4 23.74$                1,239.23$           5 1 26.50$                1,383.30$           11.63% 144.07$              
Communications Officer 4 4 23.74$                1,239.23$           5 1 26.50$                1,383.30$           11.63% 144.07$              
Communications Officer 4 4 23.74$                1,239.23$           5 1 26.50$                1,383.30$           11.63% 144.07$              
Department Coordinator 5 11 30.01$                62,667.78$         4 9 30.63$                63,955.44$         2.05% 1,287.66$           

Recreation Director 8 2 70,804.08$         8 1 72,500.00$         72,500.00$         2.40% 1,695.92$           

Town Clerk 8 6 77,986.80$         9 1 83,375.00$         83,375.00$         6.91% 5,388.20$           
Assistant Town Clerk 4 4 25.33$                25,123.46$         4 2 25.86$                25,647.95$         2.09% 524.49$              

Veterans' Services Director 6 6 29.79$                9,330.92$           7 2 29.93$                9,374.08$           0.46% 43.16$                

1,559,813.34$             1,605,244.85$             45,431.51$                  39 positions

2.91% implementation cost July 1, 2024

*The position has been compensated at less than the market rate 
for someone with similar tenure.

Service Adjustment 
Redline positions - 1 Step
Over 3 and up to 7 Years - 1 Step
Over 7 Years - 2 Steps

10-Sep-24



Article 4 
 

  



 
August 29, 2024 
 
 
Joseph Laydon, Town Manager  
Town of Upton 
One Main Street  
Upton, MA 01568 
 
  
Dear Manager Laydon: 
  
I am pleased to inform you that the Department of Energy Resources (DOER) Green 
Communities Division has approved an award of $126,402.00 for the following projects 
proposed in the Town of Upton’s Green Communities Competitive Grant application. 
  
List of projects funded: 
  

     ● $121,402, Town —LED streetlight conversion 
     ● $5,000, Town —Administrative assistance (CMRPC) 

  
The Division reviewed Upton’s grant application and has determined these are viable projects 
that meet the eligibility requirements of our Competitive Grant program. Please note that, due 
to the competitive nature of this grant program, the use of these funds is restricted to the 
specifically approved projects listed above.   
 
Jane Pfister, Green Communities Grant Coordinator, will follow up with the contact listed in 
your competitive grant application to discuss the next steps, including coordination of the grant 
contract process. The Green Communities Division looks forward to working with the Town of 
Upton on your grant projects. We congratulate you on your grant award and applaud your efforts 
to create a cleaner energy future for your community and the Commonwealth as a whole. 
  
Please do not hesitate to contact me at 617-823-4029 or by email at Joanne.Bissetta@mass.gov 
with any questions you may have regarding your grant award.  
   

 

 
 
 
 

 
 

COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE OF 

ENERGY AND ENVIRONMENTAL AFFAIRS 
DEPARTMENT OF ENERGY RESOURCES 

100 CAMBRIDGE ST., 9th FLOOR 
BOSTON, MA 02114 
Telephone: 617-626-7300 
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Governor 

 
Kimberley Driscoll 

Lt. Governor 
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Elizabeth Mahony 

Commissioner 
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Sincerely, 
  

  
Joanne Bissetta, Director 
Green Communities Division 
 
 
Cc:  Laura Hebb, Chair Board of Selectmen 

Julia Moore, Associate Planner 

Kelly Brown, Central Green Communities Regional Coordinator 
 



Municipality Name: Upton
Contact Name: Julia Moore
Contact Title: Associate Planner, CMRPC
Contact E-mail: jmoore@cmrpc.org
Contact Phone: 9176207905
Date of Application : 5/10/24
Date of update (if an update to an existing application): n/a

Electricity (kWh) 0.23                                                                             
Natural Gas (therms)
Oil Savings (gallons)
Gasoline (gallons)
Diesel (gallons)
Propane (gallons)

Green Communites Funding Requested 126,402.00$                                                             
Projected Annual Cost Savings ($) 16,210.17$                                                               
Simple GC$ Payback Period 7.8                                                                               
MMBtu saved (annually) 240                                                                              
GC$/MMBtu, 3-year project average = 215 526                                                                              

GHG metric tons saved (annually) 17                                                                                
GC$/GHG ton, 3-year project average = 3,078 7,309                                                                          

Application Summary (cells will calculate basesd on data on next tab)

Green Communities Grant Table - 2024

Applicant Information

Energy Cost ($) per Unit 
(enter your community's energy costs, leave blank if the fuel is not part of the savings calculation)



Building Name and/or Location 
(as noted in MEI)

Traditional, Administrative, 
Prescriptive Project, OR Building 

Decarbonization
(select from dropdown list)

Project Name 
(description for  Projects) [1]

Estimated 
Projected 

Completion 
(month/year) [2]

Electricity 
(kWh)[3]

Natural Gas 
(therms)[3]

Oil 
(gallons)[3]

Gasoline 
(gallons)[3]

Diesel 
(gallons)[3]

Propane 
(gallons)[3]

Total Project 
Cost ($)

GC Grant 
Funding ($) [4]

Utility 
Incentives ($)

Other Grants ($) 
(please list source in 

column N)

Community 
Contribution 

($)

Funding Source(s) for 
Other Grants

Source of 
Community 
Contribution 
(if applicable)

Audit or Study 
Reference

Audit or Study Page 
Reference(s) [5]

Other Supporting 
Document(s) and Page 

References [5]

Part of Performance 
Contract? 
(yes or no)

Projected Annual Energy 
Cost Savings ($) MMBtu saved per Year GC$/MMBtu Simple GC Payback Period 

(years)
GHG emissions (tons 
CO2) saved per year GC$/GHG (tons CO2)

Streetlights F. Traditional: Streetlights Streetlight LED Lighting 6/2025 70,479 $172,168.03 $121,402.00 $46,970.00 $3,796.03 Inovis Proposal p. 2 No 16,210.17$                            240.5                                       504.8                                       7.49                                         17.30                                       7,019.44                                 
CMRPC Admin Assistance $5,000.00 $5,000.00 -$                                         -                                           -                                           -                                           -                                           -                                           

$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           
$0.00 -$                                         -                                           -                                           -                                           -                                           -                                           

70,479 0 0 0 0 0 $177,168.03 $126,402.00 $46,970.00 $0.00 $3,796.03 N/A N/A N/A N/A N/A
 

Notes:

[5] Please provide a specific page number/range from the audit or study that provides funding request 
and project details.

Data SummaryProject Cost Information Reference and Supporting Information

Green Community: Upton

Project Annual Energy Savings

[1]Municipalities can submit any number of proposals, provided each meets all program requirements. 
Contact your regional coordinator if you need additional rows in the spreadsheet.

[2] Proposed projects should be completed within approximately one year from contract execution. 

[3] Please estimate only the projected direct annual cost and energy savings. Please be sure to complete 
the energy costs per unit table in the first worksheet. For fuels not listed in this table, please contact your 
regional coordinator. DOER will perform the calculations for MMBtu and GHGs.

[4] GC Grant funding ($) = Total Project Cost ($) less Utility Incentives, Other Grants, and Community 
Contribution
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Joseph Laydon
Withdrawn
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Excerpt from November 13, 2018 Special Town Meeting Proceedings 
 
 

 
 
 
 
Remaining Balance as of June 30, 2024 = $45,221.76  



1 of 1

Friday, September 13, 2024 at 13:07:27 Eastern Daylight TimeFriday, September 13, 2024 at 13:07:27 Eastern Daylight Time

Subject:Subject: Articles requests explanations
Date:Date: Thursday, September 12, 2024 at 1:27:08 PM Eastern Daylight Time
From:From: Michael Marchand
To:To: Michael Bradley, Joseph Laydon
CC:CC: Barbara Harris
Attachments:Attachments: image001.png

Good afternoon   Engine 3 our 1996 international 4x4 brush structural pumper that is a front-line
apparatus first due to all brush fires with an added roll as our primary pumper for rural water supply.
2 out 5 control valves are out of service. The valve electric modules are no longer available new and
there getting harder to find on eBay. The cost of repairs being a larger amount if taken out of our
Vehicle maintenance budget would restrict us with repairs and annual maintenance on our ageing
fleet.   The article to transfer from left over moneys in a roof repair article takes care of 2 building
repairs that are needed at the fire station . The station built in 2004 has had an ongoing problem
with 1 UV damage from sunlight around the main lobby and rear stair well to floors and historical
artifact’s example is our prized pumper Niagra from the 1860 era. The window treatment will reduce
UV damage, and we hope to help reduce  energy cost.2 The 1 st floor main lobby hallways and day
room floors are needed to be replaced from UV damage and higher tra_ic use. Both requests with
this article need to be addressed together. We plan to install a heavy-duty commercial flooring that
is expected to last longer than the original flooring . The 2nd floor flooring has already been
addressed. If you have any questions or would like to view the issues, please contact me. Thankyou
              
 

 



Bulldog Fire Apparatus
17 Winter Street

Woodville, Ma. 01784
508-435-4200

Customer Upton	Fire	Department Estimate
Address 20	Church	St
City,	Zip Upton,	MA	01568 Estimate
Contact Chief	Marchand Number
Phone	/	Fax 774-570-1881;		MMarchand@uptonma.gov Date
Year VIN Make		/		Model			/		Body
### 1HTSEAAR5TH324583

Description Prepared	By Authorized
Replace	Valves

Paint Labor	
Line Repair Replace Description Labor Hrs. Material Quote

1
X

Remove	old	3in	Electric	Valve	Body	and	
Controller	and	Relpace	With	New	3in	Electric	
Valve	Body	and	Controller 5 $4,354.00

2
X

Remove	old	1.5in	Electric	Valve	Body	and	
Controller	and	Replace	With	New	1.5in	Electric	
Valve	Body	and	Controller 4 $3,939.00

3

X

Remove	(2)	old	2in	Electric	Valve	Bodies	and	
Controllers	and	Replace	With	(2)	New	2in	
Electric	Valve	Bodies	and	Controllers

8 $7,878.00

4
X	

Replace	Crosslay	1	and	Crosslay	2	Discharge	
Gauges	on	Pump	Panel 1.5 $245.00

5
X

Replace	Engine	Temp	Gauge	and	Oil	Pressure	
Guage	on	Pump	Panel 1.5 $35.00

This	is	an	estimate	only.		Additional	repairs	may	
incur	added	costs.		

Totals							 0.0 20.0 $16,451.00 $0.00
$150.00	Per	Hour Labor $3,000.00

N.E.T.	10 	 Material $16,451.00
Sublet $0.00

	 Auth	
TOTAL $19,451.00

17 Winter Street Woodville, Ma. 01784    Fax # 508-435-0250

International	4800DT466RED
Color

9/4/24

Start	Date
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1 of 1

Friday, September 13, 2024 at 13:07:27 Eastern Daylight TimeFriday, September 13, 2024 at 13:07:27 Eastern Daylight Time

Subject:Subject: Articles requests explanations
Date:Date: Thursday, September 12, 2024 at 1:27:08 PM Eastern Daylight Time
From:From: Michael Marchand
To:To: Michael Bradley, Joseph Laydon
CC:CC: Barbara Harris
Attachments:Attachments: image001.png

Good afternoon   Engine 3 our 1996 international 4x4 brush structural pumper that is a front-line
apparatus first due to all brush fires with an added roll as our primary pumper for rural water supply.
2 out 5 control valves are out of service. The valve electric modules are no longer available new and
there getting harder to find on eBay. The cost of repairs being a larger amount if taken out of our
Vehicle maintenance budget would restrict us with repairs and annual maintenance on our ageing
fleet.   The article to transfer from left over moneys in a roof repair article takes care of 2 building
repairs that are needed at the fire station . The station built in 2004 has had an ongoing problem
with 1 UV damage from sunlight around the main lobby and rear stair well to floors and historical
artifact’s example is our prized pumper Niagra from the 1860 era. The window treatment will reduce
UV damage, and we hope to help reduce  energy cost.2 The 1 st floor main lobby hallways and day
room floors are needed to be replaced from UV damage and higher tra_ic use. Both requests with
this article need to be addressed together. We plan to install a heavy-duty commercial flooring that
is expected to last longer than the original flooring . The 2nd floor flooring has already been
addressed. If you have any questions or would like to view the issues, please contact me. Thankyou
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Date:  10/10/2024 
 
Customer:    Dennis Westgate Jr 
Company:    Town Of Upton 
Mailing Address:  100 Pleasant Street 
   Upton, MA 01568 
   774-529-3067 
    
Project:               Warren Street Pocket Park 
   Upton, MA 

 
DESCRIPTION                 Quantity                Price                  Amount 
 
UNCLASSIFIED EXCAVATION PARKING LOT:              230 CY                 $58.00               $13,340.00 
   
GRAVEL BORROW:                                                                  36 CY                 $20.00                   $720.00 
 
FINE GRADE PARKING LOT:                                                                              910 SY                 $1.00                  $910.00 
 
SUPERPAVE 12.5 INTERMEDIATE:                                                                 135 TON                $88.00                $11,880.00 
 
SUPERPAVE 9.5 SURFACE:                                                                              85 TON                $90.00                  $7,650.00 
  
SPEEDBUMPS:                                                                                                  2 EACH              $3,500.00               $7,000.00 
 
GRANITE CURB:                                                                                                 345 LF                 $70.00                $24,150.00 
 
ADJUSTMENT OF STRUCTURES:                                                                   5 EACH               $750.00                 $3,750.00 
              
90’ CONCRETE BLOCK WALL4’ HEIGHT:                                                      90 LF                  $340.00                $30,600.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Total $100,000.00 
	

§ ROADWAYS   § DRIVEWAYS   § PARKING LOTS	



1025 QUAKER HIGHWAY • UXBRIDGE, MA 01569 • Tel: 1.508.409.6439 • Fax: 1.508.526.3114 
 

	

	
Date:  10/10/2024 
 
Customer:    Dennis Westgate Jr 
Company:    Town Of Upton 
Mailing Address:  100 Pleasant Street 
   Upton, MA 01568 
   774-529-3067 
    
Project:               Warren Street Pocket Park 
   Upton, MA 

 
DESCRIPTION                 Quantity                Price                  Amount 
 
 
NOTES: 

• Price Based On Quantities Listed Above. 
• Access Water Source Must Be Provided By Others 
• A Minimum Of 1% Pitch Is Required To Guarantee Proper Water Flow. Harshaw Paving & Reclamation Will Not Accept 

Any Responsibility For Improper Engineering Or Areas Where Pitch Is Less Than 1%. 
• Customer Responsible for any police details needed. 

 
TERMS: TERMS: Net Cash 30 Days Upon Date of Invoice, No Retainage To Be Held. 
 
MOBILIZATION:  Price Is Based On 1 Mobilizations. Any Additional Mobilizations Needed, Will Be At An Additional Cost. 
 
ESCALATION CLAUSE: Prices Quoted Are Based On the Current FOB Refinery Prices On Liquid Asphalt. Quoted 
Prices Are Not Guaranteed By The Major Oil Companies And Are Subject To Sudden Adjustment During The Term Of 
This Agreement. The Base Price For Liquid Asphalt For This Quote Is $575.00 Per Liquid Ton. Any Change In the Cost 
Of Liquid Asphalt Will Require An Extra Cost Of $.056 Per Ton For Every $1.00 Per Ton Increase In The Price Of Liquid. 
 
HARSHAW PAVING APPROVAL: Signature:_____________________________________Date:_______________ 
Justin Harshaw / President / CEO 
Cell: 508-922-2889 
Email: justin@harshawpaving.com 
 
BUYER ACCEPTANCE: Quantities, Specifications, Prices And Conditions Listed Above Are Satisfactory. 
 
Buyer:____________________________________________ 
 
Signature:_________________________________________ 
        
Date Of Acceptance:_________________________________  
 
 
 
 
 
 

Job Total $100,000.00 
	

§ ROADWAYS   § DRIVEWAYS   § PARKING LOTS	



PARKING LOT

PROJECT HIGHLIGHTS

Final Design Elements

Site Demo
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Sunshine Sign Company, Inc.
121 Westboro Rd
North Grafton, MA, 01536- USA
Phone: (508)-839-5588 Fax: (508)-839-9929 
www.sunshinesign.com

ESTIMATE Submitted To:
TOWNOFU001
TOWN OF UPTON
Attn: JOSEPH LAYDON
99 99 STREET
UPTON, MA 01568- USA

Phone: (508) 529-6901
Fax:

Email

Job Name and Location
TOWN OF UPTON
99 99 STREET
UPTON, MA 01568- USA

Ext.

-

Job Name Town of Upton EMC

Estimate No

025363

Estimate Date

8/28/2024

Contact

BrianaR

 DescriptionQuantity Unit Price Extended Price

DUE ON RECEIPT

Payment Terms Page

Page 1 of 1

$26,919.12
Furnish custom, single-faced 8mm multi-colored board.

1

$26,919.12

$15,214.94
Furnish new foundation and new support structure for EMC. 6 x 6 uprights to 
support EMC, header cabinet with dimensional letters to read TOWN OF UPTON. 
Decorative capital in keeping with building architecture.  BUDGETARY pricing 
pending final design approval from client.

1

$15,214.94

$1,414.00
Refurb existing sign structure. Hand prep and paint existing structure and header 
element. Paint color and sheen TBD by client. Existing sign will be "tightened up" 
to the extent possible. If new elements need to be fabricated, SSC will discuss 
scope and cost with client prior to any work being done.

1

$1,414.00

$908.51
Installation of new board onto existing poles to include EMC, travel to and from 
install location, and technicians.

1

$908.51

ACCEPTED BY: _________________________________ DATE: _________ Complete terms and 
conditions follow.  Please return via fax to (508)-839-9929 or you may scan and return to your Sales 
Representative by email.  We appreciate your business.

     Terms of Agreement  Unless otherwise noted, the above pricing DOES NOT INCLUDE sign permit or acquisition 
fees, municipal fees, police details, or other local requirements  Permit acquisition fees are billed at a rate of $95.00 
per hour for standard business hours; Variance or other off hours Zoning meetings are billed at $125.00 per hour.   For 
electrical signage, primary and secondary electrical connection is the responsibility of the Property Owner and is not 
included in the estimated cost.   We can arrange to have a licensed Electrician make the final connection at a T&M 
rate. All manufacturing meets or exceeds U.L. requirements.   All electrical signage is labeled and meets #2161 of the 
National Electric Code Ground Fault Protection. Installation prices are based on normal ground conditions and are 
subject to change if unforeseen problems such as (not limited to) ledge, high water table, frost, or private unknown 
utilities are encountered.   Any manufacturing change after a project has been started would incur an additional fee 
(Change Order).  Ownership of signage stays with Sunshine Sign Company, Inc. until final payment has been made.   
Warranty period begins upon delivery or installation and is for (1) year unless otherwise stated.  Price quoted F.O.B. 
North Grafton, MA. Per your instructions, we will arrange shipping or installation to meet your needs.  Payment terms 
are 50% deposit with the balance COD, unless prior credit approval has been established.  Sunshine Sign Company 
Inc., offers numerous financing options; inquire with your Sales Representative. No work will commence prior to 
receipt of deposit and / or signed work requisition or Purchase Order. All quoted installation charges include site 
cleanup, unless otherwise noted. Quoted Price is valid for 15 days.

Total: $44,456.57
Misc. $0.00

Freight: $0.00
SalesTax: $0.00

NonTaxable: $44,456.57

Thank You

Taxable: $0.00



COMMUNITY CALENDAR

SIGN TYPE: A

NameApproved for Fabrication

Approved as Noted

Revise and Resubmit

Rejected
Signature

1
121 Westboro Road

North Grafton, MA 01536
P  508.839.5588
F  508.839.9929

www.sunshinesign.com

This drawing is given in confidence and may not be used 
or disseminated in any way without prior written 
consent from Sunshine Sign Company, Inc. All common 
law and copyright laws are hereby specifically reserved.

Front
1/2" = 1'

1

Quantity (1)

S/F Town of Upton EMC Sign   ASIGN
TYPE

EMC sign

PALETTE

PAINT: Black

PAINT: Gold (TBD)

DRAWN BY: CRCCLIENT: TOWN OF UPTON PROJECT / SIGN TYPE: EMC SIGN JOB #: 23435-00000 DATE: FEB. 27, 2024

Posts will have welded
matchplates and gussets
securely bolts to reinforced
steel cage and galvanized
J-bolts buried 3' below grade
in concrete footings

6" sq aluminum posts
painted black with decorative 
moulding accents

Decorative bullnose
PVC molding

96"

72"

48"

111 11/16"

7 3/8"

1/2" thick PVC letters.
Faces and returns painted
gold (TBD)

EMC. Supported with top
and bottom flat bars

Profile
1/2" = 1'

2

7 1/4"

21 7/16"

99 5/8"

6 3/16"

4 1/8"

6" deep fabricated tubeframe
painted black

6"

Decrative ball topper
1/2" thick

PVC letters.
VHB for mounting





Joseph Laydon
Existint sign will not be impacted by roundabout
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MEMORANDUM 
 
TO:   BOARD OF SELECTMEN 

JOSEPH LAYDON, TOWN MANAGER 
 
FROM:   DENNIS WESTGATE, DIRECTOR OF PUBLIC WORKS 
 
SUBJECT: WARRANT ARTICLES FOR FY25 FALL ANNUAL TOWN MEETING 
 
DATE:   SEPTEMBER 17, 2024 
 
I am respectively requesting $62,000 from this year’s STM for the purpose of amending the original 
water & wastewater design contract with Tighe & Bond for the expansion of water & wastewater 
infrastructure on Milford Street to the Govenor’s Landing Project.  
 
The original contract with Tighe & Bond received funding from a grant for $275,000. At that time, the 
precise location of a needed pump station was undetermined and therefore, could not be included in the 
original design contract. In addition, negotiations with MassDOT for the permits and fees were 
unknown until the design reached 75%. The grant amount was sufficient to bring the water/wastewater 
project design to 90%. The amendment to the contract for $62,000 will cover all remaining design 
costs associated with the pump station, bringing the design to 100%, as well as additional negotiations 
with MassDOT, MassDOT permit fees, and providing a bid-ready project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOWN OF UPTON, MASSACHUSETTS           
DEPARTMENT OF PUBLIC WORKS 



2 
 

 
 
To see if the Town will vote to transfer the sum of Thirty One Thousand dollars ($31,000), or any 
other sum, from Water Retained Earnings and Thirty One Thousand dollar ($31,000) or any other sum, 
from Wastewater Retained Earnings for a total of Sixty Two Thousand dollars ($62,000), or any other 
sum, for the purpose of funding the remaining design, permits, and fees associated with the expansion 
of water and wastewater on Milford Street, including all costs incidental and related, or to take any 
other action relative thereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

120 Front Street, Suite 7     •     Worcester, MA 01608     •     Tel 508.754.2201 

www.tighebond.com 

30-5011-012 
September 17, 2024 
 
Mr. Dennis E. Westgate, Jr. 
Director of Public Works 
Town of Upton 
100 Pleasant Street 
Upton, MA 01568 

Re: Governor’s Landing Design – Amendment No. 1  

Dear Mr. Westgate: 

Tighe & Bond is submitting this amendment for additional engineering design services for the 
Governor’s Landing Utility Design Project. Tighe & Bond has completed and continues to 
complete numerous tasks to support the advancement of this project that were not included 
in the March 7, 2023 Contract Scope of Services. The scope of additional services is outlined 
below. 

MassDOT Permit  

• Permit Fee – MassDOT assessed a road opening fee of $3,790.00 that Tighe and Bond 
paid. This fee was calculated by “Base Fee + $0.50/linear foot above 2,000 LF” which 
was $1,500.00 + ($0.50 x (6,580-2,000)) = $3,790.00. 

• MassDOT Coordination and Meetings at District 3 Office – Tighe and Bond has 
corresponded with MassDOT on numerous occasions including virtual and in-person 
meetings to coordinate the multiple projects occurring within the Governor’s Landing 
project area. Tighe and Bond also attended an in-person meeting at the District 3 office 
on June 10th, 2024 to discuss the 75% submittal comments. There has been significant 
time spent responding to the 25%, 75% and PS&E comments from MassDOT that were 
not anticipated due to the conflicting MassDOT projects that will be construction along 
the same section of Route 140.  

• Coordination with BSC Group – Tighe and Bond coordinated directly with BSC Group 
on their culvert replacement design which impacts the sewer and water design. 
Coordination including meetings and sharing of AutoCAD drawings. Tighe and Bond 
had to alter the water and sewer design based on changes BSC Group made to their 
culvert design because of comments they received from MassDOT. 

• Traffic Count and Analysis Report – Tighe and Bond performed a traffic count and 
analysis report to provide MassDOT with the adequate information required to waive 
the night work requirement for all construction on Route 140.  

• MassDOT Preconstruction Meeting on 9/20/2024 – This meeting is being held to 
kickoff the construction work for MassDOT Project 604890 (Resurfacing and 
Roundabout at Grove Street and Church Street, Upton, Route 140). Tighe and Bond 
has been asked to attend to provide input on the Governor’s Landing Project.  

• Additional Pump Station Road Opening Permit Submission and Associated 
Permit Fees – MassDOT has determined that an additional permit is required for the 
Pump Station as there will be a curb cut to install the Station’s driveway. Based on 
current permit fees, MassDOT will charge $750 for this permit. Additionally, for 
permitting submission purposes, Tighe & Bond must separate the pump station design 
sheets from the overall plan to create a separate permit submission set. Tighe & Bond 
will then support the advancement of the permit through the permitting process with 
DOT. 

 



 

- 2 - 

Milford Street Pump Station 

• Easement Survey – Retained Northeast Survey Consultants, PC to provide a land 
taking survey of the Pump Station parcel and recordable plan with limits of the 
easement and deed descriptions stamped by a Professional Land Surveyor. Also 
included was Town support to obtain the easement at Town meeting. 

• Pump Station Soil Borings and Geotech Evaluation – Retained Martin Geo-
Environmental, LLC to provide two geotechnical borings to 30 feet at the proposed 
Pump Station location. We prepared a geotechnical report with the findings from the 
borings and soil conditions encountered to advance the design of the pump station.  

• Final Design for Pump Station – Advanced the remaining design work from 90% to 
100% that was not part of the scope in the original agreement.  

 

Supporting Town in Agreement with Developer 

Tighe and Bond has had several calls with the Town to discuss the agreement with Governor’s 
Landing Developer (Ashland-Chestnut Realty LLC) regarding their funding commitment to the 
Governor’s Landing Utility work. Tighe & Bond has provided example documents and reviewed 
the Town’s draft Agreement with the private developer.   

FEE 
The amended for the design is the additional lump sum fee of $62,000 to modify the value 
from $275,000 to a not to exceed fee of $337,000, as defined by the Scope of Services of 
this AMENDMENT 1.  

These services will be performed in accordance with the Terms and Conditions of our March 
7, 2023 agreement. 

If this amendment is acceptable, please sign and return one copy to Tighe & Bond as our 
authorization to proceed. We look forward to continuing our work with the Town on this 
project. If you have any questions or require any additional information regarding this request, 
please contact Antonio da Cruz at (413) 335-2336 or AJdaCruz@tighebond.com.  

 

Very truly yours, 

TIGHE & BOND, INC. 

Antonio J. da Cruz, PE      
Vice President       

          

ACCEPTANCE 
On behalf of the Town of Upton, the scope, fee, and terms of this proposal are hereby 
accepted.  

________________________________  ________________________________ 
Authorized Signature     Date 
J:\U\U5011 Upton\012 Governors Landing\Proposal\Amendment No. 1\Governors Landing Amendment No. 1.docx 
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September 25, 2024 
 
Joseph Laydon, Town Manager 
Town of Upton  
One Main Street 
Upton, MA 01568 
 

Re: Professional Landscape Architecture Services -Town of Upton - Streetscape Master 
Plan 
CHA Proposal No: X98573.000 
 

Dear Joe: 

CHA is pleased to submit this proposal for professional landscape architecture services to 
support the development of a Streetscape Master Plan for the MA DOT Main Street (Route 140) 
street reconstruction project within the Upton Center Business District. The MA DOT project 
proposes to install a roundabout at the current intersection of Main Street (Route 140), Milford 
Street, North Main Street and Grove street with a new single lane roundabout.  Based on this 
project it is our understanding that the Town would like to pursue development of a streetscape 
master plan for inclusion within the MA DOT Project.   The following is our scope of services for 
our master planning services: 

Exhibit A- Scope of Services 

1. CHA will conduct a kick-off meeting/site visit with the client team. During the kickoff 
meeting 

a. Schedule 
b. Communication  
c. Billing 
d. Identification of existing standard such as benches, trash/recycling receptacles, 

etc. 
e. Initial discussion with Tree Warden on preferred street tree species 

  
2.  Based on input received during the kick-off meeting and the site visit CHA will develop a 

draft streetscape master plan which will include: 
a. Street Tree Locations 
b. Planting beds 
c. Street furnishings (benches, trash receptacles, bike racks, etc…) locations  
d. Pavement choices and patterns 
e. Period ornamental lighting style and location selection 
f. Potential memorial relocations and interpretive signage 
g. Pocket parks and gathering areas 
h. Potential revisions to on-street parking 
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i. Schematic Opinion of Probable Cost 
3. CHA will conduct an in-person review meeting with the Town to receive comments on the 

draft master plan. 
4. CHA will address the comments and present the plan to the public during a public 

informational meeting to solicit input and comments. 
5. We will review and address comments at the direction of the Town and provide a final 

Streetscape Master Plan which will include a rendered site plan and conceptual opinion 
of probable cost. 
   

Assumptions: 

1. CHA will be provided with the MA DOT project files in a CADD format 
2. The master plan elements will be consistent with those identified within the Upton Center 

Business District Revitalization Plan- Design Standards dated February 2020. 
3. The town of Upton will take no more than one week to review and provide comments on 

the draft master plan.  
4. There are currently no bus stop locations in town. 
5. The scope is limited to the services identified within this proposal.  
6. Site plan or planning commission approval is not anticipated at this stage. 
7. The project will not require coordination with the conservation commission at this stage. 

 
Deliverables: 

1. Kick off meeting summary 
2. Site Visit summary documenting opportunities and constraints and preferred street tree 

list. 
3. Rendered draft streetscape master plan and one ground level photosimulation for use in 

the public informational meeting and schematic opinion of probable cost 
4. Final Rendered Streetscape Master Plan 

 
Exhibit B- Schedule 

CHA proposes to complete the project within the following schedule: 

A. The kick off meeting/site visit will be within two weeks of signed work order 
B. The draft Streetscape Master plan will be presented within 4 weeks of the Kick off 

meeting  
C. The public informational meeting will be set by the Town 
D. The final Streetscape Master Plan will be delivered within 3 weeks of the review meeting 

on the draft master plan   
 

Exhibit C- Fee  

CHA proposes to be compensated on a lump sum basis in the amount of $23,000.00.  This fee 
is inclusive of expenses, such as mileage, postage, printing, etc.. 
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CHA appreciates the opportunity to assist the Town of Upton bringing the vision for the Central 
Business District to reality.  Should you have any questions, please feel free to call me at (401) 
648-3860 or  MMoonan@chasolutions.com. 

Sincerely, 

 

 

Michael Moonan, RLA 
Project Manager | Senior Landscape Architect  
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Prepared for  Prepared by 

Name  Susan Brouwer Name Sean McPeak 
Email  sbrouwer@uptonma.gov Phone 610.260.6800 
Valid until  12/31/2024  Email smcpeak@meridiaars.com 
Phone  508.529.6901 Quote MQ6114 
Created on  09/12/2024    

Company  Town of Upton   

The Meridia Voting System (M-VOTE) is used by the US House of Representatives and has 
been adopted by 1,000's of City & Town Councils, Unions, Boards, Associations, and other 
voting bodies across America. It automates record keeping, and speeds up and replaces hand, 
voice, and paper votes, while keeping the democratic processes and debates alive. 

MERIDIA VOTING SYSTEM (M-VOTE) 

 



 

EZ-VOTE 5 (M-VOTE)  

Item Quantity Unit 
Price Subtotal 

Town Meeting Bundle ( 200 Devices, Two EXT Receivers, 
Carring Cases) 1 $9,995.00 $9,995.00  

EZ-VOTE 5 Keypad 300 $35.00 $10,500.00  
EZ-VOTE Software Suite 1 $0.00 $0.00  
M-VOTE Security, Support, Software Upgrade Plan - 12 
Month 1 $0.00 $0.00  

Onsite Support at Your First Town Meeting 1 $0.00 $0.00  
Lanyards 1 $0.00 $0.00  
Custom Branding & Design 1 $0.00 $0.00  

Promotion Discount  1 -$150.00 -$150.00  
Shipping*   $135.00 
Tax   $0.00 
Total in USD:   $20,480.00 

AVAILABLE CUSTOM BRANDING  
Let us customize the voting clickers with your organization’s Crest, Identifying Colors, Name, 
or anything else you'd like. Custom branding adds two weeks to the delivery time and adds 
$500.00 to the system cost. Check out the gallery at: https://meridiaars.com/customkeypads. 

HOW TO ORDER 

Ready to make a purchase? Head on to www.meridiaars.com/pay to pay via 
credit card. Use the Quote # on page 1 (MQ number) to identify your order. To 
pay via check, electronic fund transfer (EFT), or PO, email 
sales@meridiaars.com to request an invoice 

 

SYSTEM REQUIREMENTS 

Operating System Compatibility Windows 10 and higher (32 & 64 Bit)  

MS Office Compatibility MS Office 2016 and higher (32 & 64 Bit) 

For extended list of requirements go to www.meridiaars.com/requirements 
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