EDC Meeting Minute – 10/30/25 meeting
Meeting called to order at 19:00
Present
Michael Antonellis – Town Planner
Eugene(Gene) Bernat
Pierre Cote
Julie Joncas
Craig Weinfuss
Laurie Wodin 
Russ Berger
Marie Kitchen

1. Approval of Meeting Minutes from previous meeting 
a. Meeting minute approval deferred to the next meeting. 
2. Planner’s Report 
a. Mike Antonellis shared updates about Holy Angels Church, the Town Hall Renovation project, and an Affordable Housing Inventory Update 
3. EDC Focus Projects for FY24:
a. Public Parking Vision – Bids received exceed the available budget. Mike Antonellis is pursuing a cost-effective approach.
b. West Upton Center Vision – Members discussed engagement strategies, business outreach, and property maintenance, particularly regarding the gas station property on Route 140.
c. Infrastructure Analysis – Stantec Engineering is actively collecting data. 
d. Implementing Solar for Town of Upton properties – The committee voted to remove this project from the list as it is not feasible at this time.
e. Design Guidelines – Reviewed Linda Gay’s research materials on design guidelines from other municipalities. The committee will pursue simple, enforceable guidelines applicable to commercial and multi-family developments and will continue coordination with Planning Board
4. Discission on adding other projects – Julie Joncas and Marie Kitchen proposed hosting an informal “Town Committee Mixer” to encourage communication and collaboration among town boards and volunteers. Venues and timing were discussed. 
5. Upton Center Visioning Project: Discussion was about continuing outreach and community engagement efforts.
6. Zoning changes for consideration – The proposed zoning amendment was discussed and the committee voted to recommend approval at Town Meeting, though it was not unanimous. 
7. 45 Milford St, Comprehensive Permit Ch 40B- Mike Antonellis shared information on a new 40B development at 45 Milford and that the Town is no longer in Safe Harbor. The committee supports enforcing the existing Upton Business District design standards on the housing project.
8. Audience Participation – 
9. Next meeting scheduled for 11/20/25

Motion to adjourn meeting – unanimously approved

Meeting adjourned at 20:44
