


EDC Meeting Minute – 08/28/25 meeting
Meeting called to order at 19:00
Present
Michael Antonellis – Town Planner
Eugene(Gene) Bernat
Pierre Cote
Julie Joncas
Craig Weinfuss
Laurie Wodin 
Russ Berger
Marie Kitchen
Barry Lynn - Guest

1. Approval of Meeting Minutes from previous meeting 
a. Meeting minute approval deferred to the next meeting. 
2. Approval of Planner’s Report 
a. Mike Antonellis shared information from a recent Select Board meeting where architectural and engineering findings for Holy Angels Church were shared. 
3. EDC Focus Projects for FY24:
a. Public Parking Vision – Bids received were higher than anticipated. Mike Antonellis and Gene Bernat will look into lower-cost alternatives and additional quotes.
b. West Upton Center Vision – Attendance at recent workshops has been steady. The next meeting is scheduled for September 13, with efforts to increase participation from young families and local employees.
c. Infrastructure Analysis – Stantec was awarded the contract for the town’s Infrastructure Analysis project. 
d. Implementing Solar for Town of Upton properties – No updates.
e. Design Guidelines – Discussion was deferred. 
f. Discission on adding other projects –  Julie Joncas proposed hosting a mixer event for local business owners and committee members to network and share ideas. She reached out to the Town Clerk regarding any procedural requirements for town employee participation and is awaiting a response.
4. Upton Center Visioning Project: Revision to map to show changes and accomplishments: Dodson & Flinker – Committee reaffirmed its previous recommendation to retain a building presence on the Holy Angels site, emphasizing parking as the key support element for downtown vitality.
5. New discussion item: Zoning changes for consideration – Mike Antonellis outlined a potential zoning amendment to allow light manufacturing and breweries in the General Business (GB) district. The EDC expressed interest in recommending the Planning Board consider this amendment and may vote on a formal recommendation at the next meeting.
6. Audience Participation – Barry Lynn suggested the EDC develop a plan B for the Holy Angels site in case Town Meeting does not approve renovation funding. 
7. Next meeting scheduled for 10/30/25

Motion to adjourn meeting – unanimously approved

Meeting adjourned at 21:15



